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Quiz questions 

1 Distinguish between direct and indirect procurement. 
2 What are the five primary activities in Porter’s value chain? 
3 Distinguish between lean and agile supply. 
4 List some internal stakeholders of the procurement function. 
5 There are various means by which a buyer may originate a conformance 

specification. Give some examples. 
6 List four situations in which competitive bidding should not be used. 
7 List examples of e-sourcing tools available to buyers. 
8 What five main responsibilities of procurement professionals are identified in the 

CIPS Code of Conduct? 
9 List key advantages of centralising the procurement function. 
10 List activities involved in inventory management. 
11 List possible bases for classifying organisations. 
12 Suggest three primary objectives of public sector organisations. 
13 In relation to third sector organisations, give examples of organisations in the 

voluntary sector and organisations in the subscription paid sector. 
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Answers to quiz 

1 Direct: items procured are either for resale or for incorporation into finished 
goods. Indirect: purchase of other, ancillary items. (Chapter 1, Section 3) 

2 Inbound logistics; operations; outbound logistics; marketing and sales; service. 
(Chapter 2, Section 2) 

3 Lean: collaborating closely with the supply chain to eliminate or minimise waste. 
Agile: collaborating closely with the supply chain to increase speed and flexibility 
of response. (Chapter 3, Section 3) 

4 Examples: directors/managers; staff/team members; technical/design function; 
operations function; and so on. (Chapter 4, Section 2) 

5 Examples: an engineering drawing; a chemical formula; a brand name; a sample 
of the required product; compliance with a recognised standard. (Chapter 5, 
Section 3) 

6 Where it is impossible to estimate production costs accurately; where price is not 
the only or the most important criterion; where changes to specifications are 
likely; where special tooling or set-up costs are a major factor. (Chapter 6, Table 
6.1) 

7 E-catalogues; supplier portals and market exchanges; e-tendering; e-auctions. 
(Chapter 7, Section 3) 

8 To enhance and protect the standing of the profession; to maintain the highest 
standard of integrity in all business relationships; to promote the eradication of 
unethical business practices; to enhance the proficiency and stature of the 
profession; to ensure full compliance with laws and regulations. (Chapter 8, 
Section 2) 

9 Specialisation of procurement staff; potential for consolidation of requirements; 
greater co-ordination of procurement activities; greater standardisation of 
specifications; more effective control of procurement policy; avoidance of 
conflict between business divisions; access to specialist skills, contacts and 
resources. (Chapter 9, Section 2) 

10 Demand management; forecasting demand; controlling stock levels; ensuring 
that supplies are replenished; controlling receipt, inspection, storage and issue of 
supplies; ensuring that stocks are safe and secure. (Chapter 10, Section 2) 

11 By structure and ownership; by primary objective; by activity; by size. (Chapter 
11, Section 1) 

12 To deliver essential public services; to encourage national and community 
development; to pursue socio-economic goals. (Chapter 12, Section 1) 

13 Voluntary: churches, charities, interest groups. Subscription paid: clubs, trade 
unions, professional bodies. (Chapter 13, Section 5) 


